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Key Findings Across Groups

- Goodwill & Potential;
~ Library highly valued
- Desire for expanded role

- Awareness & Communication:
~ Services underutilized
~ Need stronger outreach

« Programming & Partnerships:
— Appetite for more events

+ Collections & Services:

— Digital underused
— Data collection for
assessment & culling

+ Space & Experience:

~ Enhance space for
programming and
collection access

Volunteerism:
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ST e, « 8 Committee Members: Kathryn Dillon, Roberta Boczkiewicz, Julie Bohan, Clifton
. Crais, Laura Cyr, Derik Goodine, Karen Lyons, Sarah Stammen

3 & « 16 Strategic Planning Committee & Sub Committee Meetings
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o « 5-Year Strategic Plan recommendation to the Witherle Board of Directors Nov 2026 IS,
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Nov 2025-July 2026: Completed Tasks =

- Data Gathering-Staff Interviews (4) & Partner Interviews (11) Media
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Vision Statement

By offering spaces, par ips and accessible
programs, the upports lifelong curiosity, connections and cultural
pursuits for all generations.
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Next Steps: Convert
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Fine Tune Recommendations & Socialize Proposal
August
* Gather Public feedback to SPC draft proposal

« Incorporate succession plan & resource alignment to five year plan M~
o Align strategies with succession plan, resources, partnerships and ]

o August 7,2026 Community Update

* Set preliminary timelines for implementation
o Present to community

e Present to board for review and comments
October

* Incorporate Comments for Final Approval by Board
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