Community Engagement & gl
Data Gathering (Jan-Apr) o

Recap:

e 8 Committee Members: Nick Berry, Roberta Boczkiewicz, Julie
Bohan, Clifton Crais, Laura Cyr, Derik Goodine, Karen Lyons, Sarah
Stammen

e 11 Strategic Development Committee Meetings

e 4 Staff Interviews: Nick, Rich, Kathryn, Debra, Hannah

e 11 Partner Interviews: Adams School, Castine Historical Society,
Castine Arts Association, Castine Merchants Association, Compass
Rose, Garden Club, Hatch Fund, Friends of Witherle Library, Maine
Maritime Academy, Trinitarian Church, Wilson Museum

e 228 Community Surveys—Engaged Matt Powell to coordinate and
administer marketing plan
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Staff Interviews—-Highlights

STRENGTHS
 Dedicated

 Teamwork, creativity,
meaningful relationships with
patrons

* Highly valued children’s
programming

Community trust & goodwill
* Willingness to innovate

* Welcoming, dependable and
central to Castine life
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Library

OPPORTUNITIES

Expand role as community hub
Strengthen partnerships
Program expansion

Rethink existing space
Systems and technology

Enhance communications



Partner Interviews—-Highlights

STRENGTHS

* EXxpressed strong interest in
expanding offerings

* Existing relationships are
positive

 Eager to engage for those who
haven’t
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Library

OPPORTUNITIES

Move from informal to formal
relationships

Information sharing

Increase collaboration

Idea generation

Leverage space and resource

Enhance communications



Community Survey-Highlights

STRENGTHS

e Strong community engagement
and high satisfaction

* High library usage and
membership

* Core services highly valued,
especially borrowing materials

* Welcoming environment with
knowledgeable, trusted staff

* Exceptional children’s
programming driving family
engagement
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Witherle
Library

OPPORTUNITIES

Increase awareness of programs
and services

Expand promotion & usage of
digital resources

Grow programming in arts,
technology, DIY, and fiber arts

Enhance physical space (material
layout, seating, lighting, flexible &
quiet areas)

Develop more in-person
experiences & events

Survey participant volunteer
interest



Key Themes/Opportunities—

Witherle

Across All Groups
 Goodwill & Potential: * Collections & Services:
— Library highly valued — Digital underused

— Desire for expanded role — Data collection for
assessment & culling

Awareness & Communication: Space & Experience:

— Services underutilized — Enhance space for

— Need stronger outreach programming and
collection access

* Programming & Partnerships:

. * Volunteerism:
— Appetite for more events o

— Engage community to
— Partners under-leveraged assist in programs and

Services
May 8, 2026—Presented to Witherle Library Board



Visioning, Priority Setting,
Succession Planning (May-June)

 May
— Focus on key themes from data collection
— Revisit mission statement

— Align roles & responsibilities to plan for future state and
succession planning

— Brainstorm strategic priorities

* June
— Finalize strategic priority areas
— Define high-level goals under each priority
— Qutline potential objectives or initiatives
— Present update to Board
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Witherle
Library



